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Task duration (for humans)

Time horizon of software tasks
different LLMs can complete 50% of the time O METR
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GPT-5.4 GPT-5.3- GPT-5.2
Codex

GDPval (wins 83.0% 70.9% 70.9%
or ties)

SWE-Bench Pro 57.7% 56.8% 55.6%
(Public)

OSWorld-Verified 75.0% 74.0%* 47.3%
Toolathlon 54.6% 51.9% 46.3%

BrowseComp 82.7% 77.3% 65.8%
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Cursor, Devin, Harvey, Hebbia, ...

O|=F : OpenAl, Google, Anthropic, xAl, ...

AGI service

&= : DeepSeek, Qwen, Moonshot, ...

Compute Layer

NVIDIA

AGIl-backed industry



The Great Squeeze is happening. iy o

O|=F : OpenAl, Google, Anthropic, xAl, ...
AGI service

&= : DeepSeek, Qwen, Moonshot, ...

+ Sovereign Al contenders

NVIDIA

AGIl-backed industry
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Autoresearch Progress: 83 Experiments, 15 Kept Improvements
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One day, frontier Al research used to be done by meat computers in between eating, sleeping, having other fun,
and synchronizing once in a while using sound wave interconnect in the ritual of "group meeting". That era is long
gone. Research is now entirely the domain of autonomous swarms of Al agents running across compute cluster
megastructures in the skies. The agents claim that we are now in the 10,205th generation of the code base, in any
case no one could tell if that's right or wrong as the "code" is now a self-modifying binary that has grown beyond
human comprehension. This repo is the story of how it all began. -@karpathy, March 2026.
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2022 . GPT-3, Instruction Tuning (SFT + RLHF)
2023 : GPT-4, Chain of Thought, Function Calling
2024 : o1 (RL)

2025 : DeepSeek, RLVR, Agentic Tool, GPT-5
202x : ASI (?)
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Zack Shapiro @ & o
@zackbshapiro

The 10x Lawyer

Q68 11293 ¥ 1.3% ihi 678t n &

The Great Re-sorting of the Legal Market

Disruption, in the way Silicon Valley uses the word, implies a new entrant
eating an incumbent. In the context of the legal profession, this would
look like a tech startup replacing a law firm, or a chatbot replacing a
lawyer. But that is not what is happening. What is happening is quieter,
more structural, and far more consequential: the same lawyers, the
same clients, the same work, are re-sorting around a new variable.

https://x.com/zackbshapiro/status/2031717962948690355
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The Future Brand Company — Our Definition

Human
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Product Devel / Logistics / Financial / ...

Back-Office Al

Business Partner / Logistics
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AS-IS . Conventional Beauty Brand Business
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TO-BE : Beauty Al Service on Autonomous Infra
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